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 The era of disruption, characterized by uncertainty, 
complexity, and rapid technological change, demands 
adaptive, visionary leadership. This study aims to analyze 
visionary leadership strategies for addressing uncertainty 
in the modern workplace and to examine their role in 
building resilient, sustainability-oriented organizations. 
The research method is a qualitative approach using library 
research, examining various scientific sources such as 
journals, books, and academic articles published over the 
last 3 years. The results show that visionary leadership 
plays an important role in integrating long-term vision with 
adaptive actions that are responsive to environmental 
changes. Visionary leaders build a collaborative, 
innovative, and flexible organizational culture through 
effective communication and data-driven decision-making. 
The discussion also reveals that visionary leaders act as 
direction-setters, agents of change, spokespersons, and 
coaches, synergistically encouraging organizations to 
achieve resilience and competitive advantage. 
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INTRODUCTION 
Visionary leadership is rooted in a leader's ability to create and articulate a 

realistic, challenging, yet achievable vision for the future for all elements of the 
organization (Jailani, 2023). This vision is not merely a normative statement but 
a strategic roadmap that guides the organization in adapting to change. 
Visionary leaders not only act as policy directors but also as inspirers who can 
mobilize collective potential to achieve common goals. In this case, they 
encourage the development of an innovative work culture grounded in 
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continuous learning as the foundation for organizational transformation 
(Khoirunnisa & Wahyudi, 2024). 

The development of digital technology has changed the paradigm of 
organizational leadership. Traditional leadership styles that tend to be 
authoritarian are now shifting towards more participatory and collaborative 
patterns (Widodo, 2022). Today's leaders are required to be visionary, able to 
drive organizations with inspiration, innovation, and human resource 
empowerment (Umam, 2024). Visionary leaders can articulate a vision, foster 
commitment, and guide the organization toward success through the active 
participation of all members (Mustiningsih et al., 2023). 

In the context of the digital age and global uncertainty, visionary leadership 
has proven to be both an anchor of stability and a driver of change. Visionary 
leaders can balance short-term adaptation needs with long-term, sustainable 
strategic vision, enabling organizations to remain resilient in the face of external 
and internal pressures (Nazir, 2023). By prioritizing flexibility, strategic 
communication, and the courage to make innovative decisions, visionary leaders 
can shape organizations that not only survive but also thrive amid technological 
and social disruption (Sutrisno et al., 2024). 

A review of previous studies shows that visionary leadership is a crucial 
factor in responding to the challenges of an era of disruption characterized by 
uncertainty and rapid change. According to Permata & Nurhayati, 2024), agile 
leadership with adaptive and collaborative characteristics is key to decision-
making in a VUCA (Volatility, Uncertainty, Complexity, Ambiguity) 
environment. Meanwhile, Dao (2024) highlights the importance of strategic 
leaders' flexibility in managing complexity and seizing opportunities from 
dynamic organizational changes. In line with these findings, Syarof & 
Agustiyarini (2023) show that uncertainty can be a catalyst for innovation when 
managed by visionary leaders oriented towards human resource development. 

Based on a literature review, there remains a gap in research on how 
visionary leadership strategies are implemented in practice amid disruption 
(Widodo, 2022). Most previous studies only discuss aspects of decision-making 
or strategic adaptation, without delving deeply into the integration between 
long-term vision and organizational change management (Mustiningsih et al., 
2023; Umam, 2024). Therefore, this study aims to analyze the characteristics and 
strategies of visionary leadership in addressing the uncertainties of the modern 
workplace and to provide conceptual recommendations for developing a 
relevant leadership model in the era of disruption. 

 
 

METHOD  

 This study uses a qualitative, library-based approach to explore and 
analyze the latest literature on visionary leadership and organizational strategies 
in an era of disruption. This approach is used because it allows researchers to 
understand phenomena in depth and in context through the analysis of various 
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credible scientific sources (Creswell & Poth, 2023). Data were obtained from 
academic books, reputable journal articles, and previous research results selected 
based on topic relevance, publication quality, and theoretical contributions to the 
development of the concept of visionary leadership (Bungin, 2022). The data 
collection process was carried out through the stages of identification, selection, 
and verification of sources, with consideration of the validity and reliability of 
the literature used. Data validity was strengthened through triangulation and in-
depth content analysis, ensuring objective and scientifically accountable 
interpretations (Ammar et al., 2024; Yulikah et al., 2024). 

Data analysis was conducted using a content analysis approach, including 
critical reading, thematic coding, and synthesis of information from selected 
literature (Fahma et al., 2024). These stages were used to identify patterns, 
themes, and gaps in previous research relevant to visionary leadership strategies. 
In addition, this study adopted a multiple-case analysis approach to strengthen 
the conceptual synthesis and provide an applicable description of the application 
of visionary leadership strategies across various organizational contexts (Khoiri, 
2024).  

 
 
 
 
 
 
 
 
 
 
 
 

Figure 1: Literature Review Flowchart 

 
 
RESULT  

The results of this study indicate that visionary and agile leadership are the 
two most relevant leadership models for dealing with the dynamics of an era of 
disruption and global uncertainty. A literature review of 20 sources found that 
leaders with agile characteristics have a strong ability to adapt to external 
environmental changes, optimize available resources, and respond to 
unexpected challenges (Alamsyah et al., 2023; Rahman, 2024). Meanwhile, 
visionary leaders play an important role in providing clear, long-term strategic 
direction for organizations, especially amid rapid, uncertain change. 

In addition, the study's results show that organizations that apply visionary 
leadership principles tend to exhibit stronger performance stability and 
organizational resilience. This is due to visionary leaders' ability to articulate a 
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realistic, challenging, and inspiring vision of the future for all members of the 
organization (Ananda & Fitria, 2024). Visionary leaders also encourage the 
emergence of an organizational culture oriented towards innovation and 
continuous learning, which, in turn, strengthens the organization's ability to deal 
with uncertainty (Yuliani & Arifin, 2023). 

Other findings indicate that integrating sustainability values into visionary 
leadership is becoming increasingly prominent in modern organizations. Leaders 
with a sustainability orientation can balance economic, social, and environmental 
interests within organizations (Ariani & Gunawan, 2023). Organizations with a 
clear sustainability vision tend to be more innovative in developing 
environmentally friendly products and more efficient in resource use (Fauziah & 
Nugroho, 2024). Visionary leadership with a sustainability orientation has also 
been shown to increase trust and loyalty among external stakeholders. 

From a decision-making perspective, adaptive and visionary leaders 
demonstrate strategic skills in turning uncertainty into opportunity. They do not 
rely solely on intuition but also use data and predictive analytics to inform their 
decisions (Hadi & Pratama, 2024). Visionary leadership has a direct impact on 
human resource development and organizational behavior. Visionary leaders 
can increase employee engagement and motivation through inspirational 
communication and active involvement in the innovation process (Siregar et al., 
2024). Visionary leadership leads to significant improvements in cross-
departmental collaboration, work productivity, and adaptive capacity to external 
changes. 

Visionary leadership plays an important role in strengthening 
organizational innovation capabilities. Visionary leaders not only focus on short-
term achievements but also instill the values of continuous learning and the 
courage to take calculated risks. By leveraging digital technologies such as big 
data analytics and artificial intelligence, leaders can identify new opportunities 
and develop evidence-based strategies to improve organizational efficiency and 
competitiveness (Nuraini & Wijayanti, 2024). Furthermore, visionary leadership 
has been proven to accelerate the digital transformation process by increasing 
employee technology literacy and encouraging collaboration between humans 
and machines in the work process (Rahmadani et al., 2023). This confirms that a 
strategic vision integrated with technological innovation is the key to 
organizations' survival and success amid the dynamics of the era of disruption. 

The application of visionary leadership is strongly correlated with the 
formation of an adaptive and resilient organizational culture. Visionary leaders 
create a work climate that fosters trust, openness, and active participation, 
thereby strengthening a sense of belonging among members of the organization 
(Wulandari & Hidayat, 2023). This culture encourages cross-functional 
collaboration and facilitates the exchange of constructive ideas to produce 
creative solutions to strategic challenges. Visionary leadership not only 
influences policy direction but also fosters a social foundation that enables 
organizations to adapt to uncertainty while maintaining consistency in long-term 
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values and goals (Gunawan & Ridho, 2024). These findings reinforce the view 
that visionary leadership serves as a catalyst that bridges strategy, innovation, 
and organizational culture amid dynamic global change. 

In general, the results of this study confirm that a visionary leadership 
model integrated with the principle of agility has a positive impact on 
competitiveness, sustainability, and organizational performance in an era of 
disruption. This type of leadership focuses not only on controlling change but 
also on creating a long-term strategic direction oriented towards innovation, 
sustainability, and the welfare of all stakeholders. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

DISCUSSION  

The results of the study show that visionary leadership requires mastery of 
complex strategic competencies, including effective communication, emotional 
intelligence, and an understanding of the external environment. Effective 
communication is key to ensuring that all members of the organization 
understand the direction of the vision and strategy that has been set. Visionary 
leaders not only convey messages verbally but also build shared meaning 
through open, participatory dialogue (Esenyel, 2024). In the context of a modern 
workplace full of uncertainty, two-way communication skills enable leaders to 
strengthen ownership of the organizational vision and increase employee 
engagement (Syamsir & Mulyadi, 2025). In addition, emotional intelligence plays 
an important role in building healthy relationships between individuals, 

Figure 2: Visionary and Agile Leadership in the Volatility, Uncertainty, 
Complexity, Ambiguity (VUCA) Era 



Journal of Quality Assurance in Islamic Education (JQAIE)  
 

 

 

80 

 

 

enabling leaders to maintain social and psychological stability in the workplace 
(Zhao & Chen, 2023). 

Visionary leaders have four key strategic roles—direction setter, change 
agent, spokesperson, and coach—that form the foundation for managing 
organizations amid disruption (Nasution & Aslami, 2024). As direction setters, 
leaders are responsible for establishing a vision and communicating it in an 
inspiring way so that all members of the organization internalize it. As agents of 
change, they must identify external trends, assess risks, and create opportunities 
through innovation (Atanassova, 2025). The role of spokesperson requires 
leaders to represent the organization, build public trust, and expand strategic 
cooperation networks. Meanwhile, as coaches, visionary leaders nurture 
individual potential and foster a culture of continuous learning. These four roles 
complement each other in shaping a resilient and adaptive organization amid 
global uncertainty. 

Visionary leadership is not just a theoretical concept, but is realized through 
concrete actions in managing organizational change. Harper emphasizes four 
key competencies that modern leaders must possess: anticipation, speed, agility, 
and perceptiveness. These four competencies reflect a leader's ability to monitor 
environmental changes, make quick data-driven decisions, and adjust strategies 
to dynamic conditions. Visionary leaders view change not as a threat but as an 
opportunity to innovate and enhance the organization's competitiveness 
(Harper, 2023). This approach is reinforced by the findings of Das and Lee, who 
found that organizations led by visionary leaders have a greater capacity to 
manage digital change and business transformation (Das & Lee, 2024). 

Although the concept of visionary leadership offers many benefits, its 
implementation is not without significant challenges. The main obstacles 
identified include resistance to change, limited resources, and pressure to achieve 
short-term results. Resistance often arises due to uncertainty about the future and 
fear of losing stability (Kusumawardhani & Mulyani, 2023). Limited human and 
financial resources constrain an organization's ability to realize an ambitious 
vision (Handayani & Yusuf, 2024). Visionary leaders must balance short-term 
needs and long-term vision by promoting transparent communication and cross-
sector collaboration. 

This study also confirms that effective visionary leadership is rooted in 
sustainability and social responsibility. Visionary leaders do not only focus on 
economic results, but also consider the social and environmental impacts of every 
strategic decision (Widyastuti & Raharjo, 2024). Integrating sustainability values 
into the organizational vision strengthens public reputation and legitimacy. For 
example, leaders who adopt a green leadership approach can move their 
organizations toward energy efficiency and ecological responsibility without 
sacrificing financial performance (Liu & Zhang, 2023). Sustainability-based 
visionary leadership is considered an evolution from the traditional managerial 
paradigm toward humanistic and sustainable management. 
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The findings of this study reinforce the concept that visionary leadership is 
a form of strategic leadership that is long-term oriented and capable of adapting 
to the complexity of the work environment. Meanwhile, in practical terms, this 
study's results emphasize the need to develop leaders' capacities through 
visionary leadership training, mentoring, and the application of decision-making 
support technology (Nurhayati & Prabowo, 2025). The application of agility and 
innovation principles in human resource management can strengthen an 
organization's readiness to face disruption. 

Based on the results of the literature review and empirical analysis, this 
study confirms that visionary leadership plays a crucial role in facing the 
challenges of uncertainty and disruption in the modern workplace. Visionary 
leaders not only serve as the bearers of the organization's strategic direction but 
also as drivers of innovation, collaboration, and continuous learning. The 
findings show that the success of visionary leadership lies in integrating a long-
term vision with adaptive actions that respond to external and internal changes. 
Visionary leaders build a resilient organizational culture, encourage employee 
engagement, and increase innovation capacity through open communication and 
the use of digital technology. In an era of disruption, visionary leadership has 
been proven to strengthen organizational competitiveness through strategies 
oriented towards sustainability and resilience. Thus, this study fills a theoretical 
gap regarding how the concept of visionary leadership can be applied concretely 
to optimize organizational performance and adaptability amid complex global 
changes. Therefore, this study contributes by offering a theoretical synthesis that 
emphasizes the importance of integrating strategic flexibility and organizational 
resilience as a framework for visionary leadership in an era of uncertainty. 
Although this study provides a comprehensive conceptual understanding, its 
main limitation lies. This study provides a comprehensive conceptual 
understanding; its main limitation is that it is literature-based, lacking empirical 
validation in the field. Further research is recommended to use a mixed-methods 
approach, including case studies and field surveys, to empirically test the 
proposed visionary leadership model and explore contextual factors such as 
culture. 
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